
Technology Enhanced Learning Discovery Workshop 
An Institutional Invitation 

What is it? 
It is a two hour workshop developed by Mark Bailye and Caroline Steel to explore institutional successes and 
challenges in relation to technology enhanced learning. The workshop uses a set of cards based on eight 
themes to stimulate conversations and trigger questions that uncover exemplary practices, challenge areas 
and institutional insights. A short institutional report is then generated with recommendations. 

Strategy 
The institution has drivers in place to motivate and 
influence technology enhanced learning 

Learning Design 
The technology enables pedagogically sound course 
designs to be easily created and replicated 

Technologies 
The combination of technologies are robust and reliable 
and meet the learning needs of the institution 

Academic Adoption 
Academics are aware of how to use the technology to 
enrich the learner’s experience 

Functionality 
The technology functionality supports and enhances 
teaching and learning activities 

Learner Impact 
Learners are engaged in high quality technology 
enhanced learning experiences  

Usability 
The technology is simple to use, easy to navigate and has 
a consistent look and feel 

Assessment & Feedback 
The technology capabilities are fully utilised to support 
the assessment and feedback process 

 
What’s in it  for me? 
This workshop explores the pedagogical use of your technology ecosystem from multiple thematic areas to 
provide:  

• insights into what is working well J  how to celebrate that 
• insights into where challenges are arising L  what can be learnt from others and where we can help 
• a set of recommendations J  that will help you get best return on investment from your institutional 

technologies 

Where there are challenges L  we hope to be able to: 

  
Where there are successes J  we hope to be able to: 

 

Capture your story to share and showcase 
the positive impact you have had with 
others 

 

Invite you to present and talk about the 
successes you have been experiencing at 
webinars and events  

 

Recognise and communicate to others the 
best practice your institution may have 
identified 

  

 

 

Share stories and best practices from 
customer’s who are demonstrating 
exemplar practice 

 

Focus regional hands-on workshops, 
events and services on helping your 
institution overcome these challenges 

 

Deliver webinars, including client led 
webinars, that are tailored to discuss and 
address common challenges 

 

Provide your institution with 
recommendations on how we could 
help you address these challenges 

 

Establish a regional community for 
learning designers and academics to 
encourage peer support and practice 
sharing 

 

Take the suggested improvements to 
the software your institution has 
identified back to our product team to 
review 

	


